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Pr esi dReportd s

Submitted by Josie Richardson

After a rough 2020 during the p a n d e riistavave, 2021 showed signs of normalcy due to
access to vaccines and high vaccination rates. This was soon followed by big setbacks after
the emergence of the Delta variant in July and the Omicron variant in November. As an
association with an at-risk population, we were on high alert. Many of our members
expressed missing SWESA but were cognizant that COVID-19 continued to be a threat. In
addition to being closed to in-person gatherings for most of the year, other challenges
included staff recruitment. We were happy to welcome Linda Klatt as business manager and
April Williamson as program coordinator in August.

SWESA operational expenses were kept to a minimum. From January to September, we
rented only administrative space at Blue Quill Community League. The hall rental was
covered by a grant from the Edmonton Community Foundation. Leases for Yellowbird East
Community League and in the Terwillegar Community Recreation Centre commenced in
September. This was the first year that SWESA offered full-time programming and activities
in multiple locations. Thanks to staff and members who volunteered as Front Desk
Volunteers and Activity Hosts, we were able to get all sites operational in no time. Work
continues on streamlining procedures.

One of the Board priorities this year included keeping abreast of city and provincial initiatives.
The Edmonton Seniors Coordinating Council has been tasked by the City of Edmonton to
develop a framework to support the coordination of services for older adults. Key learning
from this framework is that it is imperative that SWESA work on developing partnerships and
collaborations. Reporting criteria to the City of Edmonton and other funders has changed to
include the requirement of providing metrics that measure social return on investment. These
measures are based on The Determinants of Healthy Aging as outlined in The Healthy Aging
Framework, first developed in 2007.

In conclusion, | wish to express my heartfelt appreciation to the SWESA Board of Directors,
as well as to all SWESA members and volunteers for their patience, support, and hard work
during yet another challenging year. Thank you to our staff Linda, April, and Barbara for their
perseverance and dedication. | would also like to express my gratitude to Catherine
Hammond who was instrumental in navigating SWESA through a very turbulent 2021. In
addition to her role as treasurer, she took on many of the administrative duties, applied for
government subsidies, and prepared many grant funding proposals. | ¢ a rnthark her enough.
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ce &
m SouthWest Edmonton
Seniors Association

Vision
SWESA is a progressive organization creating a vibrant, welcoming, age-friendly community.
Mission

As a member-driven organization, in concert with community groups and partners, SWESA
empowers older adults in Southwest Edmonton to be active and to be socially engaged
through quality programs and services.

Core Values

Collaboration: working with others to achieve mutually beneficial goals
Respect: valuing self and others

Inclusion: creating an environment of acceptance, engagement and
connection

Accountability: responding to the needs of our members and communicating in
a transparent manner

Innovation: exploring new ideas
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Tr e as uRepartd s

Submitted by Catherine Hammond

With the continuation of the COVID-19 pandemic, 2021 was another year of operational and
financial uncertainty for SWESA. Budgeting was very difficult as we tried to be hopeful that
programs would resume and cautious in our expenditures. Fortunately, SWESA qualified for
a number of grants and subsidies from the provincial and federal governments which
provided a financial cushion for 2021. An Operating Reserve fund was formally established
and consists of funds invested in GICs. The initial target for the reserve fund is 6 months of
normal operating costs and we are approximately 50% of the target.

The audit was conducted by Doyle & Company; complete 2021 Financial Statements are on

the website.

2021 Revenue and Expense Summary 2021 Financial Position Summary

Total Revenues $276,422 Assets (Cash, GICs) $313,012
Total Expenses $244,197 Liabilities $122,801
Net Income 532,225 Net Assets $190,211
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2021 RevenuesBudget to Actual

Membership Fees Program Fees Fundraising Grants & Subsidies

BMBudget MActua

2021 ExpensesBudget to Actual
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Programs & Memberships

Submitted by Judy Baker

Due to COVID-19 restrictions and shut-downs, programs were held virtually for most of the
first half of the year. Virtual programs included webinars, Toonie Talks, coffee and chat,
fitness programs and art classes.

In June, in-person programs started at Blue Quill Community Centre with fitness, walking
group, book club and coffee and chat. Programs were expanded in September to include
more variety and to add programs at Yellowbird East Community Centre and Terwillegar
Community Recreation Centre. In total, we were open for in-person programs for 29 weeks
during the year.

The number of individuals who participated in any program during the year was 302,
representing a 65% participation rate. Our busiest months were November and December,
possibly because people felt safer in public by that time.

We offered a variety of programming: 11% arts, crafts and hobbies, 23% cards and games,
38% fitness, 2% general interest, 25% social.

Our membership was 80% female and 20% male, percentages that were mirrored in the age
distribution of persons attending programs.

At the end of 2021, we had 467 members, down from the previous year. During the year we
attracted 67 new members (92% female, 8% male). Age distribution is shown below.
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Volunteer Report

Reported by Catherine Hammond

SWESA volunteers are the backbone of the organization. Without their enthusiasm, hard
work and support, SWESA simply could not exist. From those who help set up for programs,
greet people at the reception desk, act as volunteer hosts, work on committees and serve on
the Board, all are volunteers who make SWESA a vibrant grassroots organization.

Despite the COVID-19 pandemic suspending most of our programs and social activities for
half of the year, volunteers remained a vital part of what we were able to do. In 2021, 73
SWESA members volunteered 5,480 hours of their time.

In July, as we all started to come out of our cocoons, 33 SWESA members and friends
participated in training and volunteered at Taste of Edmonton, putting in a total of 532
hours. This activity raised $4,277 for SWESA.

Our front desk reception and activity host volunteers supported our staff by contributing 698
hours, largely in the last 4 months of 2021 1 that® the equivalent of a full-time employee!
Throughout 2021, the Board of Directors and Committees continued to meet through

Zoom. Despite the limitations of the pandemic, these committees raised funds, hired and
oriented staff, created newsletters, maintained our website, supported our staff in various
program development, and so much more. A big thank you to all!
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